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02 Executive Summary

Medium-to Long

-term Strategy

Medium Term

Business Plan

Provide services with a focus on "offering opportunities that lead
to the growth of people' as the core of social value created by our group.

Implement mechanisms and measures to maximize the potential of human
resources within our group, considering human capital management.

Become a "platform for human growth,” circulate management resources
and knowledge, and achieve both social and corporate value.

Focus on "building a foundation for solid growth" from FY2024 to FY2026.
Priority Strategies

*Focused Business domain: Focus on businesses related to human

growth inside and outside our group

*Business alliance structure: "Transform social issues into projects,” "Co-create with individual
businesses and partners within our group,”
Form a cyclical structure that "attracts human resources, partners
who agree with the realized value, and new social issues”

*Strengthen business management infrastructure: Strengthening profitability, promoting and
enhancing shared sectors, systems that energize a diverse workforce, and deepening monitoring.

® Aim to achieve revenue of 15.5 billion yen and operating profit of 2 billion yen

in the fiscal year ending June 30, 2026.

MEDIUM TERM BUSINESS PLAN 2024-2026
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03 What Scala Group Has Worked on So Far ) Business Transition

Expand business from "selling IT" to "co-creating businesses using IT.”

Since 2011 Since 2019 From 2023
Since 1991 Medium Term Business Plan Medium Term Business Plan Medium Term Business Plan
"Breakthrough! 2014" "COMMIT5000" '2024-2026"
Become a
Strengthen leadi
In
management & g Use IT tO SOlve
company — - >
foundationbasedon : soclal Issues
in the SaaS/ASP
SaaS/ASP industry

A

From "selling IT"
Providing goods (IT)

Since 2019
Expanding our v
business portfolio To "co-creating businesses using IT"

Providing people, goods (IT), money, and information,
and co-creating with partners inside and outside our group

\_ )

MEDIUM TERM BUSINESS PLAN 2024-2026 P (05 |
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0 What Scala Group Has Worked on So Far ) Effects of Co-creation Promotion

Co-creation is progressing both within and outside Scala Group, and starting to see
business areas that would become the core of our business.

——— Generated Business Areas ————

EffeCtS Of CO'Creation Business Areas Upcoming Initiatives
Promotion

Provide opportunities for growth at

: all points in life
. Educatlon (Provide opportunities for growth by offering a
Broug ht together a diverse place to understand oneself and external environment)
and talented workforce.
To attract talented people of all Siow 5y delne Hiines in 2 ey
ages, including engineers with :
a high awareness of solving  J Healthcare state of mind and body.
issues through IT and public
persolrmel who Wan R Provide an environment for
localyEEeEs Insurance and | . 0ico grow.
Increased inQUirieS I ncu batlo n (Provide a safe and secure environment to challenge
fOI' CO-CreatiOﬂ and encourage growth)
Increased inquiries from
Companies hop|ng to CO_Create PrOVide data L|nkage infrastructure
with Scala Group. for timely and appropriate growth
of people.
o J

MEDIUM TERM BUSINESS PLAN 2024-2026 P 06 |
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04 The World We Want to Create and Means to Achieve It ) Group's VISION

Against the backdrop of changes in the business environment and social issues,
it is necessary to formulate a new strategy to realize VISION.

Group's VISION

Make the world where valuable things come springing up

Discover value and people who recognize it, and deliver it in the right form,

method, and timing.
Facilitate a cycle in which new value and technologies are created that

exceed existing value.

MEDIUM TERM BUSINESS PLAN 2024-2026 P (08 |
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04 The World We Want to Create and Means to Achieve It ) External Environment and Issue Recognition

In a social environment of increasing uncertainty and complexity, there is a need for
people who can proactively grasp issues and survive today.

International Affairs, Japan's Growth Human Capital

World Economy Challenges Approach

Entering the era: Low birthrate
aging populatio

and review of th

ate

MEDIUM TERM BUSINESS PLAN 2024-2026 P (09 |
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04 The World We Want to Create and Means to Achieve It ) VISION2030

Establish "VISION2030," a direction our group should take in the mid- to long-term,
to realize Group's VISION.

Group sEEEa Direction for realization VISIOUZEES
of Group's VISION
Make the world __ o Realizeasociety where
where valuable things people can always and
come springing up. forever live their lives

as they wish.

MEDIUM TERM BUSINESS PLAN 2024-2026 P 10 |
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04 The World We Want to Create and Means to Achieve It ) Medium- to Long-term Strategy

Become a growth platformfor people as our mid-to long-term strategy, and realize our VISION.

Become a "human growth platform focused on providing growth opportunities ".

Continue to provide opportunities through Scala Group,
a "human growth platform,”
focusing on "growth opportunities" that
allow for better decision-making
and choice of actions.

Transition of value provided by Scala Group >
Since 1991 Since 2019 From 2023
Becomea leading Solve social Contribute to
IT (SaaS/ASP) iIssues using IT society through
company human growth platform

MEDIUM TERM BUSINESS PLAN 2024-2026 P 11 |
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04 The World We Want to Create and Means to Achieve It ) Components of Growth Opportunities

Scala Group's concept of "growth opportunities” consists of three elements.
High-quality fulfillment of each element accelerates human growth.

“"Growth Opportunities”
provided by the
"Human Growth Platform"

- e

Expand
Possibilities
There could be more
possibilities than you think.

Mental and
Physical Wellness

Important to balance health,
physically and mentally.

Environmental
Sufficiency

Not everyone can take on a challenge.
Need constant reassurance and support.

Provide awareness
thatexpands curiosity
and possibilities
throughout life

Provide means for
physical and mental
healthto engage
powerfully in possibilities

Provide security,
trust,environment, and
opportunities to support
decision-making

MEDIUM TERM BUSINESS PLAN 2024-2026
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04 The World We Want to Create and Means to Achieve It ) Providing Growth Opportunities and Group's VISION

Provide opportunities for everyone to grow and flourish even in an uncertain environment.
Aim to realize a society in which value overflows through a cycle of empathy and co-creation.

Provide "Growth Opportunities”

i Impetus

Growth of
Individuals

Individual growth
through opportunities
for everyone
to grow
and flourish.

? v

Growth of
Surroundings

Start co-creation
with those who
empathize with
the individual's

growth, and
the surroundings grow.

Growth of
Society

Society develops
through a cycle of
empathy and
co-creation.

Cycle

Society

overflowing
with value

MEDIUM TERM BUSINESS PLAN 2024-2026 P 13 |
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05 Positioning of Medium Term Business Plan ) Roadmap to Realization of Group's VISION

The basic policy of the Medium Term Business Plan"2024-2026" is "building a platform for human growth."
Focus on building a foundation for solid growth and increase the certainty of realizing VISION2030.

Medium Term

Business Plan Until FY2029.6.
"2024-2026"
Establish
a human growth platform Realize

® Revenue a human growth platform

1 15.5 billion yen
® Operating profit
: 2.0 billion yen

Solidify foundation
for steady growth Refine revenue base and unique
and redefine unique value valueforsustainable growth

From 2030

VISION2030

Realize a society
where people can
always and forever

live their lives as they wish.

Establish unique value
for significant growth

Group’'s VISION

Make the world
where valuable things
come springing up

MEDIUM TERM BUSINESS PLAN 2024-2026 P 15 |



[ ]
05 Positioning of Medium Term Business Plan ) Outline of Medium Term Business Plan

Complete priority strategies and goals, establish a foundation for growth, and
ensure the path to the future vision we aim for.

Outline of Medium Term Business Plan

Priority | | N
Strategies/Goals Review Value and Enhance Profitability

Basic Policy

Redefine Unique Value

Establish Qualitative
‘a human growth Strengthen Business
platform" Management Infrastructure

Revenue: 15.5 billion yen
Operating profit: 2.0 billion yen

Quantitative

MEDIUM TERM BUSINESS PLAN 2024-2026 P 16 |



<Priority Strategies>

Redefine Unique Value
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06 <Priority Strategies> Redefine Unique Value ) Scala Group's Platforms

Provide optimal services to solve social issues through organic linkage among 3-tier platform(PF)

[ Definition of PF Place where interaction in solving social issues is created.]

4 Scala Group’'s PF \

. A place where social issues can be turned into

Meta projects and PF can be generated.
Platf . . . . .
" - A meeting point for outside parties with

- issues and Scala Group.

Va

® A place where the most suitable PF is formed for an

Co-creation platform issue and solutions are provided through co-creation.

Va

) ® Promote contribution to value of other PFs.
Foundation piatform e Aplacewhere solutions are provided through individual projects.

MEDIUM TERM BUSINESS PLAN 2024-2026 P 18 |
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06 <Priority Strategies> Redefine Unique Value ) Scala Group's unique value

Scala Group's unique value is "value creation by partners and platforms (PF) that
continues to learn and evolve".

Sources of Value

—— Scala Group’'s PF N
Meta pF HlIsEEE
- | Provide optimal
services to solve
I Co-creation pr social issues
| by organically linking
PFs according to the
I Foundation pF content of the issue.

Circulate

Learning
Social Issues | Opportunities | Knowledge

— Partners

With in Outside
the company | the company

Domestic Overseas

People who sympathize
with Scala Group's VISION

Co-creating with partners
to create value beyond
the boundaries

Unique Value

Value creation
by partners and PFs
that continue to learn
and evolve

MEDIUM TERM BUSINESS PLAN 2024-2026
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Scala Group's Platforms ) Meta Platform

Meta Platform is a meeting point for society where social issues come together and Scala Group

Seeing social issues as opportunities for growth, actively work to solve them as a hub
with partners and other PFs.

— Scala Group’'s PF ——

J MetarrF

Making a deal —

|
Linking
Linking

I——

Social issues
are coming

w
Society

Partners

MEDIUM TERM BUSINESS PLAN 2024-2026 P 21 |
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Scala Group's Platforms ) Meta Platform) Unique Value

Form a platform to turn the social issues gathered into projects, and visualize the process
of value creation both internally and externally.

Meta PF's unique value is the cycle that brings together people and social issues in

sympathy with a series of processes.

iAttract people

| Meta pr Arranging people

Creating

Making adeal

Value

Social issues are
i coming iAttract people

Arranging people

IFoundation PF Cooperate appropriately

Cooperate appropriately

Forming PF outside of the company

MEDIUM TERM BUSINESS PLAN 2024-2026

! co-workers
J

Forming PF inside of the company

External

(.
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07 Scala Group's Platforms ) Meta Platform ) Provided Services

Structure to develop services® widely and deeply that meet the needs and phases
of users (companies/municipalities)
to solve regional and social issues through public-private co-creation.

Coverage of services according to the needs and phases of the user

Service
Lineup Collecting Understanding/ COQZ'r?]ee@gfk”/Of Bups?nce/s . Product Development/
information Task setting Building hypothesis evaluation Conversion to Service
Social issues ) #rOK O O O
search database Voice
Social issue
exploration Egﬂd{ O

and study tour

Social human resource i AnE O
development program Learning

Support for creating
new businesses that ﬁj ':'7]{ O O O

solve social issue

Accompanying support AR
for business creation Consulting

“The service provider is "SOCIALX INC." and the service offered is the " Gyaku Propo" series.

MEDIUM TERM BUSINESS PLAN 2024-2026 P 23 |
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Scala Group's Platforms ) Co-creation Platform

Co-Creation Platform creates value for society by forming PFs with individual
businesses and partners to solve issues that have been identified as projects.

— Scala Group’'s PF ——
Social issues

are coming I

T Linking
Society J I Co-creation PF Forming PFs p Si(s)ls\agg < Partners

Linking

I——

Creating Value

for Society

MEDIUM TERM BUSINESS PLAN 2024-2026 P 24 |



07 Scala Group's Platforms ) Co-creation Platform ) Unique Value
Starting with the formation of a platform that directly links to growth opportunities
l and leveraging the unique value of businesses that have been developed to date.

Creating
Value

Offered "Growth Opportunities” —

Social issues are coming

Attract people

Expand Mental and Environmental
Possibilities Physical Wellness Sufficiency

- Meta pr Making a deal  Arranging people
Liberal Arts Wellness Empowerment

( Refer to P26) ( Refer to P27) ( Refer to P28)

Forming a
platform

Solving
issues

> Process for >

solving issues Business”

ICo-creation PF

HR & Education Business DX Business Finance-related EC Business

(HR & Education) (IT/Al/16T/DX) (1 Skl (EC)

Data Linkage
Data Linkage Infrastructure (DX Business)

IFoundation PF Cooperate appropriately

—

Partners' Knowledge

*The names in brackets are former names.

MEDIUM TERM BUSINESS PLAN 2024-2026 P 25 |
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07 Scala Group's Platform ) Co-creation Platform ) Growth Opportunity Related Services ) Liberal Arts

Directions for services expected to be created in liberal arts.

Expand
Possibilities

Infant/Child
Education

through food and exercis

® Developing non-cognitive
skills through exercise

® Fostering body and mind
through food education
for parents and children

Physical and mental nurturing

FOUR 8 Sportsstories

Liberal Arts

Provide awareness that broadens curiosity and possibilities throughout life.

Inside/Outside
the Curriculum

Expanding possibilities
through career education

® Expanding curiosity and
potential through
self-awareness, knowledge,
and career education

@ Refining self-ability
through self-analysis

Q) Athlete

FOUR t
~ Planning

HANDS

‘:’ Sportsstories

Service Areas and Direction/Provided Businesses

Recruitment Support and
Education for Working Adults

Providing opportunities for
challenges

® Refining the value of
contribution to the company
and society in the period of
finding a job and changing
career

3 Aiste ang others

After Working Age

Curiosity for new fields

® Providing access to a wide
range of interests
throughout life

and others

MEDIUM TERM BUSINESS PLAN 2024-2026
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07 Scala Group's Platform ) Co-creation Platform ) Growth Opportunity Related Services ) Wellness

Directions for services expected to be created in wellness.

Mental and
Physical Wellness

Health Management

PHR management service

® Providing services related to
healthcare starting from birth

® Expanding the scope from
DX at local government
offices to providing
information on healthcare

SCALA
COMMUNICATIONS

and others

Wellness

Inside/Outside
the Curriculum

Preventing psychosomatic
diseases

® Physical and mental health
support through collaboration
of activities within/outside the
educational program

® Visualizing children's abilities
to dispel parents' concerns
about their children's growth
(career paths, etc.)

FOUR & Athlete
HANDS ~Planning

8 Sportsstories AN d others

Service Areas and Direction/Provided Businesses

Maximizing
Performance

Health management program

® Providing programs to
maximize the performance of
individuals, companies, and
organizations through mental
and physical health support

SCALA
COMMUNICATIONS

and others

Provide means for physical and mental health to powerfully address possibilities.

Extending Healthy
Life Expectancy

Frailty detection/prevention

® Providing programs to
prevent and improve frailty

® Expanding the scope of care
beyond prevention for the
elderly to include care for
the pre-disease stage across
generations.

== SCALA
—=_ COMMUNICATIONS

wstasTw’y and others
%

MEDIUM TERM BUSINESS PLAN 2024-2026
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07 Scala Group'

s Platform ) Co-creation Platform ) Growth Opportunity Related Services ) Empowerment

Directions for services expected to be created in empowerment.

Environmental
Sufficiency

Opportunities for success

System to keep opportunities available

® Supporting parents during the
parenting period by providing means
for mental and physical stability.

® Providing various opportunities for
people who have given up them due
to life events or life stages.

SCALA
—= COMMUNIcATIONs and others

Empowerment

Provide security, trust, environment, and opportunities to drive decision-making.

Service Areas and Direction/Provided Businesses

A degree of trust
in capabilities

System to make capabilities visible

® Creating a system in which
experience/ability is
evaluated/recognized and
personal trust is visibly secured.

/\.'), Ielt ahllle:g ,:, Sportsstories

Encouragement
to challenge

System of trust and reliability

® Creating a system that enables
investment in potential based on a
person's credit scoring.

® Encouraging people to take on
second/third careers based on their
abilities.

Q) Athlete

~ Planning el eliers

MEDIUM TERM BUSINESS PLAN 2024-2026 P 28 |
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07 Scala Group's Platform ) Co-creation Platform ) Growth Opportunity Related Services Available and in Preparation

Multiple services already released, creating impact of growth opportunities based on services.

—

Liberal Arts

OMher Wellness

Career Change % -
""""""""""""""""""""""""""""""""" . @ Frailty detection/prevention
[ ] Fostering body and mind S0 . . ) e ) Providing frailty pre\}e[\tion and improvement programs
. Physical and mental nurturing through food and exercise o . N %o
Parenting
Marrlage ,,,,,,,,,,,,,,,,,,,,,,,,,,,, @ Balancing childcare and work

° o5 Providing means for parents to stabilize theirminds and bodies
08 s o hile raisi hild (e.g.. babysitti ices)
® Providing opportunities for ¢challenge 5, S IS GHEECW ST BRI SETrEsy
Employment Refining value of contribution to the company/society- .

Higher Expanding curiosity/potentialthroudH career education > oL . o “
education (e.g., cram school x career education) o ° . o . Empowerment
Enrollment
in school
Preschoo . @ System to make capabhilities visible
""""" . - ~ " Creating a systém in which personal trust is visibly secured
Birth

0"~‘Municipal office DX

Electronic birth registration service

MEDIUM TERM BUSINESS PLAN 2024-2026 P 29 |
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07 Scala Group's Platform ) Co-creation Platform ) Growth Opportunity Related Services Available and in Preparation

Utilize various businesses and partners’' expertise to create a wide range of services
related to growth opportunities.

®: Examples of services to be created

Liberal Arts

® Curiosity for new fields
Other Providing access to a wide range of interests throughout life

................................................................... Wellness
2nd/3rd ® Providing opportunities for challenges .

Careers Refining the value of contribution to the company/society o Hea[th management' program

Maxfm\-ZLng the performance of individuals through mental and physical health support

------------------------------------------------------ -, @ Frailty detéction/prevention
[ J Fosterlng bOdy and mind "0, T "+, Providing frailty prevention and improvement programs
Nurturing the body and mind of parents and children through food and exercise “o . .

Parenting
""""""""""""""""""""""""" ® PHR management service
Providing services related to healthcare
Marrlage ____________________________ [ ) Balancmg childcare and work .
/0 . Providing means for‘ parents to stabilize thelr minds and bodies \x/h\le raising children :
T A °s babysitti Vi )
® Providing opportunities for challenge o, (GG EEISUSIING SEAZES
Employment Refining value of contribution to the company/society
Higher ® Expanding curidsity,/potentiat
. Expanding curiosity/potential through career education . > . . . ~
S I (0.9, cragy oot carseriocucation/s ‘ Empowerment
@ Preventmg psychosomatlc diseases . ’ o - i
Enrollment el Physlcal and mental health support through collaboration of actlwhes within/outside the educational program A .
in school . . . ; ST
_________________ - @ System of trust and reliability
. 3 ” 0 A system that enables investment in potential based on a person's credit scoring
Preschool ® Fostermg body and mind ® System to make capabilities visible ' '
Nurturing the body and mind of parents and children through o = —
--------- . food and exerciseStability of parents’ mmds is stability of Creating a/system in which p,.ersonal trust is visibly secured
- _their children’s minds, i : ¢ : N
Birth ! . . @ System to keep opportunities available ° System :to keep opportumtles avallabl

o ici . S for-bal hild d k
..MunICIDaL Ofﬁce DX . Providing dpportunities for both the literary and ma_rtial arts BRAEEE oribatancing chi care.and wor

‘Electronic birth registration service

MEDIUM TERM BUSINESS PLAN 2024-2026 P 30 |
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Scala Group's Platform ) Foundation Platform

Foundation Platform directly solves issues through individual projects and also
functions as a part of the Co-Creation Platform.

Social issues
are coming

-
Society

— Scala Group’'s PF ——

"

Creating Value

for Society

Foundation PF

' I individual projects

Linking

A wide range of

Partners

Linking Clients of

individual
projects

MEDIUM TERM BUSINESS PLAN 2024-2026 P 31 |
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Scala Group's Platform ) Foundation Platform ) Unique Value

Connect functions that play a necessary role in business growth with a data
l collaboration platform to form the unique value of the Foundation PF.

Creating
Value

Social issues are coming

Attract people

. Meta pr Making adeal Arranging people

Foundation PF

; Forming Process for Solving
Co-creation e . . R
I PF a platform solving issues issues Business
HR & Education DX Business Finance-related EC
Business (T/AL/1GT/DX) Business Business

(HR& Education) (Insurance) (EC)

Data Linkage
Data Linkage Infrastructure (DX Business)

IFoundation pr Cooperate appropriately

—

*The names in brackets are former names.

MEDIUM TERM BUSINESS PLAN 2024-2026
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Scala Group's Platform ) Global Expansion of Platforms

Input a large number of value co-creation cases to learn about social issues and specific
solutions to them (people, data, and business alliance patterns), and link them to
intangible stock that will become the source of our group's competitiveness.

Gather co-creation resources from around the world to create a cycle that generates

greater value for society.

Common Resources y
S - .Scal.a Group's PF. \
Interactive learning model for all people's growth
o
Human d
Resource [ Meta pF
‘ . Top place to continue to
. generate social PF
0000
0000
o ¢ Solution
: ® Co-creation pr
Capltal . Growth PF core focused on human : : : :
o
[ Foundation pF PN
. Distinctive infrastructure of people,
|Ssue . goods, money, and information
[
Qe )

Intangible stock that will become
the source of our competitiveness

The trust and achievements of our group that have been built up
through concrete co-creation, will be reinvested in further growth as intangible capital.

MEDIUM TERM BUSINESS PLAN 2024-2026 P 33 |
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Strengthen Business Management Infrastructure
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08 Strengthen Business Management Infrastructure

Enhance business management infrastructure with four initiatives to improve profitability of
our group as a whole.

Strengthen Business Management Infrastructure

@ @
Restructuring of Business Promoting and Enhancing
Alliance Structure Shared Sectors
€) @

Systems that Energize Deepening Monitoring

a Diverse Workforce

MEDIUM TERM BUSINESS PLAN 2024-2026 P 35 |
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08 Strengthen Business Management Infrastructure ) 1. Restructuring of Business Alliance Structure

Enhance business management infrastructure with four initiatives to improve
profitability of our group as a whole.

Narrowing down __
the focus of services

Focus on services that lead to
people's growth based on
medium- and long-term policies

v

Increasing Revenue

Social issues

are coming Creating

Value

Attract
people

Meta pr

__Polishing existing __
profitable businesses

Increase the value of
existing profitable businesses
by redefining their unique value

v

Increasing Revenue

Solving

Co-creation pPr| .
issues

il

I Foundation pr

[ management resources )

—>p» Partners

-

s

Efficient acquisition of

Low-cost structure that
naturally attracts people,
goods, money, and information

v
Improving
Profitability

- - )
co-creation partners

Stronger ties with

Business development
by leveraging external
capital/resources

v

Risk Dispersion
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08 Strengthen Business Management Infrastructure )2. Promoting and Enhancing Shared Sectors

Enhance shared sector to a level capable of supporting the feasibility verification of new business plans.
Support the monetization of the entire group and raise the effectiveness of group

management resource investment.

Verification of feasibility of hew business plan by shared sector

Establish research

Establish marketing team /analysis team
Appealing Developing
to customers business hypotheses
® Centralize marketing @ Centralization to identify
—» functions for individual —» new needs/issues across —»
businesses businesses
® [ncrease customer appeal @ Build business hypotheses
through consistent that lead to the realization
marketing/branding of needs and resolution of
issues

Accumulation of knowledge
v

Establish
development team

Feasibility
Verification

® Discuss with individual
businesses, refine )
hypotheses, and materialize
the provided value

@ Verify feasibility through
PoC, and continue to
consider individual projects
with high feasibility

Rapid decision-making and support that
only a specialized department can provide
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08 Strengthen Business Management Infrastructure )3. Systems that Energize a Diverse Workforce

Clarify individual future prospects with numerous growth opportunities and flexible choices.
Design a system that promotes the activation of internal human resources by visualizing
current options, experience gained, and future growth.

Energize employees by providing opportunities
to get involved and visualize future prospects

System where distinctive System where skills that System that can involve
career paths are visible. can be acquired are visible people who have empathy
Current Options ( Future Options —  For example...
Business A Opportunities [------------------------oooooooo o
l v ® Able to take on the challenge of career
! T (skill development) with a sense of security.
/v Bt*osv'g‘rf;;D Future Opportunities: ;
e ; ® Able to choose the area/occupation that
S ErdliiesE | best fits life events and career stage.
i FutureOpportunitiesE e ® Able to set up new divisions/businesses
\‘ ”””””””””” ‘ Business E putyre Opportunitiesi ol e Ereeien.
e ® Able to come back if it doesn't fit.
A
( :
BusinessC Opportunities j--------------------ooooooo oo
(

Eliminate resource shortages, improve productivity,
and develop future active human resources
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08 Strengthen Business Management Infrastructure )4. Deepening Monitoring

Deepen monitoring to avoid missing opportunities to enhance corporate value.
Take timely moves through a high-speed rotation of cycles with more precise
decision-making criteria and denser content.

Timely Monitoring

Offensive Move Defensive Move

Contributing to
enhancement
of corporate value

Creating new
businesses/services by
utilizing information
network of businesses with
high original value

Preventing damage

External to corporate value

environmental
monitoring for
forecasting

Internal
effectiveness
mohnitoring

opportunity

Downsizing or withdrawing
from businesses/services
with low profitability/growth
potential as mentioned above

Improve accuracy in determining the right time
through repeated effectiveness forecasting/verification
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09 Profit Model and Growth Image ) SDGs Business Market Size Related to Growth Opportunity

The market size of the SDGs business, related to growth opportunities, is estimated at 760 trillion yen®.

SUSTAINABLE
DEVELOPMENT

GZALS

The market size
of the SDGs
business,
related to
growth
opportunities

¥760 trillion

Expanding
Possibilities

¥ 190 trillion

Mental and
Physical Health

¥1 23 trillion

. e

*Source: Deloitte Tohmatsu, "Market Size of SDG Businesses. "

Environmental
Sufficiency

¥ 447 trillion

)

Quality education

Decent work and
economic growth

Good health
and well-being

Gender equality

Reduced
inequalities

FY2026.6

__p | Revenue ¥15 5pillion

Opereitd ¥2.0billion

https:/www2.deloitte.com/jp/ja/pages/about-deloitte/articles/dtc/sdgs-market-size.html
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Profit Model and Growth Image ) Platform Profit Structure

Scala Group Platform has four main revenue models.
High profitability through value creation in response to issues and needs.

- Scala Group’'s PF N

| Meta er Making a deal @) i Society Details of Revenue Model

@ A series of value creation from
social issues to implementation

ICo—creatlon pr Forming PFs g Joint Service § 4——“; Partners @ Co-creation projects to develop

and expand business jointly

with partners
I Foundation PF pevelopment outsource
L J

v vV

[Creating Value] [Creating Value][ Creating Value] [ Creating Value ]

~%
Small monetizing point @ Medium monetizing point Large monetizing point é

@ In-house developed services that
create value in the core business

() Clients

—-—

I In-house >

@ Projects that create value
through our clients

MEDIUM TERM BUSINESS PLAN 2024-2026 P 42 |



[ ]
09 Profit Model and Growth Image ) Platform Growth Image

Achieve sales revenue of 15.5 billion in the fiscal year ending June 30, 2026.
In the mid-to long-term, aim to expand the share of overseas sales and
revenue within each PF and co-creation platform.

—

Meta PF
5%
, Overseas 207 —
Sales ’ Co-creation

3P§ %

Poguestc 15—

-—e Overseas Ko
Sales 5/’

¥15.5 billio
¥14.0 billion
¥12.8 billion

Foundation

6P6 %

e ]

Domestic
Sales 95% —

FY2024. 6 FY2025. 6 FY2026. 6 FY2027.6 - FY2030. 6

<— MEDIUM TERM BUSINESS PLAN “2024-2026" —»
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1 0 Scala Group's Value Cycle

Create a place for interaction and continuous social contribution through the unique and
high-value Scala Group (SCAG) platform, and create a society that is overflowing with value.

Unknown
Co-Creation Partners

The success of SCAG

l‘ attracts people

who have not been
involved with SCAG before

:

Polished diverse
workforce

PFs attract people
and issues

Return to Society

@ Issues

1

New issues surface as a
result of issues and
projects that have been
resolved.

A

(\ Created businesses
o)

@ Solved problems
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1 1 Disclaimer

This material includes forward-looking matters such as forecasts, prospects, targets, and plans related to Scala Inc.
(hereinafter referred to as “Scala"). These are based on the predictions made at the time based on information obtained by
Scala at the time of preparation of this document. Certain preconditions and assumptions are adopted in this document,
including subjective projections and those which are not judgments of Scala's executives.

Also, various risks and uncertainties may prove to be inaccurate in the future or may not be realized in the future. Therefore,
the actual results, business results, financial condition, etc. of the Scala Group may differ from its forecasts, outlooks, targets
and plans. For this reason, Scala has no obligation or policy to update such information to the latest information from time to
time regarding the forecasts, prospects, targets, plans, etc. posted in this document.

The information contained in this document is for informational purposes only and is not intended for application, investment
solicitation, or sales recommendation in any securities, financial products, or transactions. At the same time, the accuracy,
completeness, fairness, and certainty of the content are not guaranteed. Therefore, Scala is not responsible for any damage
caused as a result of using this document.

The copyright of this document and all other rights related to this document belong to Scala.
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